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Viola’s CFO Survey-
Building 2022 Budget



Sample Description; 45 Respondents
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Sample Description; 45 Respondents
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Sample Description; 45 Respondents
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Sample Description; 45 Respondents
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Most Companies Expect to Approve Budget by January the latest
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For 70% of Companies the Board is Active in Reviewing the Budget 
Before Approval 
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# of Budgets, by ARR group
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Larger Companies Are More Likely to Prepare More Than One 
Budget

Almost 50% of companies with ARR>$20M 
prepare more than one budget, while only 
25% of companies with less than $5M have 
more than one
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Assuming Fundraising in Budget, by Total Capital Raised
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Over 50% of Companies that Raised under $100M Assume
Meaningful Fundraising in 2022
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2021 – top line* actual vs budget 
[* Top line = the main KPI; ARR / revenue / run-rate revenue / bookings]

74% of the Companies Met Their Budget Goals, 39% Exceeded It
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62% of the Small Companies Overshoot Their Expenses
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Benchmarks for Top Line* Growth in 2022 Budget by ARR Stage 
[* Top line = the main KPI; ARR / revenue / run-rate revenue / bookings]
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Benchmarks for HC Growth in 2022 Budget by ARR Stage 
[* Top line = the main KPI; ARR / revenue / run-rate revenue / bookings]
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Benchmarks for Gross Margin Improvement in 2022 Budget 
(eg: moving from 70%->80%=~15%)
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Benchmarks for Sales Productivity - Quota Attainment
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Net Dollar Retention & Gross Retention

Net Dollar Retention 2021 Range* 2022 Range* Companies with higher % in 2022 
than in 2021

Enterprise 85-115% 100-115% 40%

Mid – Market Wide Range 100-130% 50%

SMB 100-130% 100-130% 29%

Gross Retention 2021 Range* 2022 Range* Companies with higher % in 2022 
than in 2021

Enterprise 80-100% 80-100% 18%

Mid – Market 70-100% 80-100% 29%

SMB 80-100% 80-100% 14%

*The majority's choice range


